
PWM Rates & Charges 

Meeting for FY 2023
September 22, 2022

Remote Participation:

Join Zoom Meeting:

Topic: PWM Rates & Charges FY2023

Time: Sep 22, 2022 01:00 PM Eastern Time (US and Canada)

Join Zoom Meeting

https://portlandmaine-

gov.zoom.us/j/87884341202?pwd=a05RMk9yUjR3UmlIS2E2S2tmT

FhKQT09

Meeting ID: 878 8434 1202

Passcode: 754725

One tap mobile

+16469313860,,87884341202#,,,,*754725# US

+19292056099,,87884341202#,,,,*754725# US (New York)



AGENDA

PWM Rates & Charges 2022

➢ Passenger Statistics and Projections 

➢ Rates & Charges for FY 23 – Review & Discussion
• PWM fiscal year July 1 – June 30
• PWM rates effective October 1 – Sep. 30

➢ Review Capital Improvement Plan & Funding
• Review completed projects FY 22
• Review Projects FY 23 – FY 27

➢ Questions/Additional Discussion Items
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PWM Passenger Enplanements

Projected
Up 18.3%

Up 1.9%

2018-2019

Passenger Enplanements 2011 – 2022 Projected

Up 14.1%

2012-2017

Up 15.3%

2017-2018

Up 115.8%

2020-2021

Down

63.7%

2019-2020



Passenger Statistics – Historical Enplanements



 -

 20,000

 40,000

 60,000

 80,000

 100,000

 120,000

 140,000

 160,000

Sep Oct Nov Dec Jan Feb

Capacity to 2019 Baseline
9/2/22

2021/22 2022/23 2019/20

Available Seats: September 2022 – February 2023
Outbound Capacity is up 

76,162 seats over the 

next six months.  This is 

an increase of 14.20% 

year-over-year and is due 

to COVID impact on 

capacity last year.

2022 v 2019 capacity is 

up 10,714 seats over the 

next six months when 

compared to 2019. This 

is an increase of 1.78%

Sep Oct Nov Dec Jan Feb
2021/22 122,146 119,369 79,117 71,691 74,182 68,895 535,400 
2022/23 133,881 129,019 85,964 82,570 92,144 87,984 611,562 

Last Week 133,881 129,025 85,964 87,992 94,822 87,984 619,668 

Change 21/22 11,735 9,650 6,847 10,879 17,962 19,089 76,162 
% 9.6% 8.1% 8.7% 15.2% 24.2% 27.7% 14.2%

2019/20 126,980 122,380 93,011 90,600 85,779 82,098 600,848 
Change 19/22 6,901 6,639 (7,047) (8,030) 6,365 5,886 10,714 

% 5.43% 5.42% -7.58% -8.86% 7.42% 7.17% 1.78%



PWM and National Comparison (TSA SSCP data benchmarked to 2019)



Budget Summary for FY 2023



Rates & Charges Summary for FY 2023



Rates & Charges CPE for FY 2023



Rates & Charges FY 2023 use of Federal Relief Grants



Rates & Charges FY 2023 Preferential Gates



Rates & Charges Summary for FY 2023

Gate & Ticketing FY23 Non-Signatory

Proposed FY 23 Common Use Gate

• Per Use: $51.00

• Per RON:  $102.00

Proposed FY23 Common Use Ticketing

• Per Use: $22.00

Current FY 22 Common Use Gate

• Per Use: $39.00

• Per RON: $78.00

Current FY22 Common Use Ticketing

• Per Use: $20.00

Gate & Ticketing FY22 Non-Signatory

FY22 Common Use Gate

• Per Use: $39.00

• Per RON: $78.00

FY22 Common Use Ticketing

• Per Use: $20.00

FY21 Common Use Gate

• Per Use: $45.00

• Per RON: $90.00

FY21 Use Ticketing

• Per Use: $22.00



Capital Improvement Plan & Funding



Capital Improvement Plan & Funding



Federal FAA FAA FAA BIL FAA BIL

Fiscal Year Project Total Cost AIP Ent. 90% AIP Disc. 90% PFC AIG 90% ATP 95% State Airport Total

F.Y. 2022

AIP98 Rehabilitate Runway 11-29 (S33) $12,499,386 $4,145,346 $7,104,101 $0 $0 $0 $624,969 $624,969 $12,499,386

2022 Rehabilitate Runway 11-29 (S33) - Centerline Light System Replacement & Pipeline Protection $2,003,228 $0 $0 $0 $1,802,905 $0 $100,161 $100,161 $2,003,228

2022 Loading Bridge Replacement Rehabilitation Gates w/ PCA 3 & 6 (S25) $2,200,000 $0 $0 $0 $1,980,000 $0 $110,000 $110,000 $2,200,000

2022 Electric GSE and Vehicle Charge Stations $225,000 $0 $0 $0 $202,500 $0 $11,250 $11,250 $225,000

Subtotal 2022 $16,927,614 $4,145,346 $7,104,101 $0 $3,985,405 $0 $846,381 $846,381 $16,927,614

F.Y. 2023

2023 Deisgn for Reconstruct Taxiways A, D, E, & F (S36) $355,000 $319,500 $0 $0 $0 $0 $17,750 $17,750 $355,000

2023 Terminal Apron Expansion Northwest End - Phase 2 (S10) $1,933,000 $1,739,700 $0 $0 $0 $0 $96,650 $96,650 $1,933,000

2023 ARFF Vehicle (S35) $750,000 $675,000 $0 $0 $0 $0 $37,500 $37,500 $750,000

2023 ARFF Station Improvements (S35) $1,700,000 $1,530,000 $0 $0 $0 $0 $85,000 $85,000 $1,700,000

2023 South GA Apron - Phase 1a (L16) $500,000 $0 $0 $0 $450,000 $0 $25,000 $25,000 $500,000

2023 Baggage Carousel Replacement (incline plate carousels) (S24a) $1,600,000 $0 $0 $0 $1,440,000 $0 $80,000 $80,000 $1,600,000

2023 Loading Bridge Replacement Rehabilitation Gates w/ PCA 4, 5, & 7 (I2 & I5) $3,300,000 $0 $0 $0 $2,970,000 $0 $165,000 $165,000 $3,300,000

2023 Gates 11, 12, & 13 New Loading Bridges, Fixed Bridge Extension, Terminal Imp. (S17) $9,050,000 $0 $0 $0 $0 $8,597,500 $226,250 $226,250 $9,050,000

2023 Central Air Handling Unit (Eligible at only 74% for public areas only) (S9) $950,000 $0 $0 $0 $632,700 $0 $35,150 $282,150 $950,000

2023 Tree Removal for Glidepath Qualification Surface (GQS) 36 End Final Phase (S23) $70,000 $0 $0 $0 $0 $0 $0 $70,000 $70,000

2023 Electric GSE and Vehicle Charge Stations $225,000 $0 $0 $0 $0 $0 $0 $225,000 $225,000

2023 Surface Parking Expansion (I10a) $2,808,000 $0 $0 $0 $0 $0 $0 $2,808,000 $2,808,000

2023 Relocate Administration Offices to East End of Terminal Building (S16) $5,250,000 $0 $0 $0 $0 $0 $0 $5,250,000 $5,250,000

Subtotal 2023 $28,491,000 $4,264,200 $0 $0 $5,492,700 $8,597,500 $768,300 $9,368,300 $28,491,000

F.Y. 2024

2024 Reconstruct Taxiways A, D, E, & F (S36) $12,042,000 $4,145,346 $6,692,454 $0 $0 $0 $602,100 $602,100 $12,042,000

2024 Perimeter Fence and Gate Upgrades in Northeast Area (S29) $360,000 $0 $0 $0 $324,000 $0 $18,000 $18,000 $360,000

2024 Preconditioned Air/Lifts for Loading Bridges (S7) $1,700,000 $0 $0 $0 $1,530,000 $0 $85,000 $85,000 $1,700,000

2024 3rd Floor Bypass Auto Exit Portals (S5) $500,000 $0 $0 $0 $450,000 $0 $25,000 $25,000 $500,000

2024 Snow Melt Equipment for Contaminated Snow (Fixed in ground unit) (S20) $850,000 $0 $0 $0 $765,000 $0 $42,500 $42,500 $850,000

2024 FIS Facility (S19) $12,000,000 $0 $0 $0 $0 $11,400,000 $300,000 $300,000 $12,000,000

Subtotal 2024 $27,452,000 $4,145,346 $6,692,454 $0 $3,069,000 $11,400,000 $1,072,600 $1,072,600 $27,452,000

F.Y. 2025

2025 Terminal Apron Reconstruction Phase 1 (S34a) $4,600,000 $4,140,000 $0 $0 $0 $0 $230,000 $230,000 $4,600,000

2025 Rehabilitate Cargo Apron (S27) $1,600,000 $0 $0 $0 $1,440,000 $0 $80,000 $80,000 $1,600,000

2025 Relocate Service Access Road East of Cargo (S32) $700,000 $0 $0 $0 $630,000 $0 $35,000 $35,000 $700,000

2025 Displacement Plows (S28) $1,500,000 $0 $0 $0 $1,350,000 $0 $75,000 $75,000 $1,500,000

2025 Expand Baggage Claim (S24b) $11,425,000 $0 $0 $0 $0 $10,853,750 $285,625 $285,625 $11,425,000

Subtotal 2025 $19,825,000 $4,140,000 $0 $0 $3,420,000 $10,853,750 $705,625 $705,625 $19,825,000

F.Y. 2026

2026 Terminal Apron Reconstruction Phase 2 (S34b) $5,150,000 $4,150,000 $485,000 $0 $0 $0 $257,500 $257,500 $5,150,000

2026 Terminal Apron Reconstruction Phase 2 (S34b) $2,000,000 $0 $0 $0 $1,800,000 $0 $100,000 $100,000 $2,000,000

2026 Long-Term Hold Area, Deicing Pad Expansion & RON Apron Construction - Phase 2 (S21) $3,380,000 $0 $0 $0 $3,042,000 $0 $169,000 $169,000 $3,380,000

Subtotal 2026 $10,530,000 $4,150,000 $485,000 $0 $4,842,000 $0 $526,500 $526,500 $10,530,000

F.Y. 2027

2027 Construct Air Cargo Taxiway & Taxiway A East Phase 2 (S26) $4,950,000 $4,150,000 $305,000 $0 $0 $0 $247,500 $247,500 $4,950,000

Subtotal 2027 $4,950,000 $4,150,000 $305,000 $0 $0 $0 $247,500 $247,500 $4,950,000

TOTAL SHORT TERM PLANNING HORIZON $108,175,614 $24,994,892 $14,586,555 $0 $20,809,105 $30,851,250 $4,166,906 $12,766,906 $108,175,614

INTERMEDIATE TERM PLANNING HORIZON (INCLUDES DEFERRED PROJECTS) 

2028 Construct Air Cargo Taxiway Phase 3 (I4) $2,950,000 $2,655,000 $0 $0 $0 $0 $147,500 $147,500 $2,950,000

2029 Construct Taxiway C Realignment - Phase 1 (I1) $9,405,000 $4,150,000 $4,314,500 $0 $0 $0 $470,250 $470,250 $9,405,000

2029 Parking Garage Expansion Phase 3 (I10) $20,150,000 $0 $0 $0 $0 $0 $0 $20,150,000 $20,150,000

Subtotal $32,505,000 $6,805,000 $4,314,500 $0 $0 $0 $617,750 $20,767,750 $32,505,000

TOTAL INTERMEDIATE TERM PLANNING HORIZON & DEFERRED PROJECTS $140,680,614 $31,799,892 $18,901,055 $0 $20,809,105 $30,851,250 $4,784,656 $33,534,656 $140,680,614

Portland International Jetport  - AIP / CIP PROJECT SUMMARY

Updated 9/21/2022







Additional Discussion Items or 
Questions?



Adjourn and be at the Casco Bay Lines at 

4:00PM for the trip to Peaks Island for our:

29th Annual PWM Lobster Bake! 


